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Our Service Delivery Process

Our service delivery process is designed to ensure efficiency,
accountability, and operational excellence. We assess each client’s
security requirements, develop a tailored protection plan, deploy
trained personnel, monitor performance, and continuously improve

operations to maintain the highest standards of safety and security.
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Al Mosheer Modern Security

Al Mosheer Modern Security Company, a subsidiary of Al Mosheer
Company for Security Guarding, provides comprehensive security
solutions tailored to the needs of businesses, institutions, government
entities, and individuals.

Established in 1426 AH / 2005, Al Mosheer has built a strong
reputation for reliability, discipline, and professional service delivery.
The company combines trained security personnel, modern
technology, and operational expertise to deliver high-quality security
services across multiple sectors.

Through its commitment to professionalism, safety, and continuous
improvement, Al Mosheer continues to support clients with

dependable security solutions that meet today’s evolving protection
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requirements.
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Our Service Delivery Process
TRUST. DISCIPLINE. PROTECTION. RELIABILITY. EXCELLENCE

OC 006

Site Assessment  Risk Analysis Security Planning Manpower Guard Monitoring & Incident Performance Continuous
Allocation Deployment Supervision Reporting Review Improvement
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Our Mission

At Al Mosheer Modern Security, our mission is to deliver reliable, professional, and tailored security
solutions that protect people, property, and business operations.

We are committed to maintaining the highest standards of discipline, integrity, vigilance, and service
quality through trained personnel, effective supervision, and modern security practices.

Our goal is to provide clients with peace of mind by ensuring safe, secure, and well-managed
environments across every sector we serve.
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Our Vision

To become a trusted security partner recognized
for professionalism, reliability, and high-quality
protection services.

To create safer environments through trained
personnel, modern security solutions, continuous
development, and strategic partnerships.

To enhance security standards by adopting
best practices, effective supervision, and
emerging technologies that give clients
confidence and peace of mind.
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Integrity

We operate with honesty,
transparency, and ethical
responsibility in every
action.
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Our Values

Reliability

Our clients can depend on
us for consistent,
responsive, and

professional security
services.

---------’

5%

Discipline
We maintain strict
standards of appearance,

punctuality, conduct, and
operational performance.

---------’
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Vigilance

Our teams remain alert,
prepared, and focused on
preventing risks before
they escalate.

---------’




Our Values

O

Continuous
Improvement

©

Professionalism
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i We deliver our services |

| [l with respect, competence, i

I confidentiality, and

[ attention to detail. i
|
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| We continuously enhance
I our training, supervision,

technology, and service
quality.
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Electronic / technical security systems

CCTV & Surveillance

A (o8 Systems

Data Center & Server
Room Security

Auto Security
Door

Cash & Valuables
Security
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Control Room &
Monitoring Center

Building Security




Access Control

Systems ‘

CCTV & Surveillance
Systems Security Cameras

Automatic Security
Doors & Gates

Cash & Valuables

Securit
¢ AN

Building Security Server Security

Q ControlRoom

= Monitoring
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Data Center & Server
Room Security

©]

CCTV & Surveillance
Systems

Cash & Valuables i ki
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Corporate & Industrial Security e ¢ .,<V Y
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Commercial & Residential Security o

Education & Campus Security } @ ot

Healthcare Facility Security
Professional

Security Solutions

Retail & Shopping Mall Security
for Every Sector
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Event Security & Crowd Management

Access Control & Visitor Management

CCTV Monitoring & Surveillance )

Mobile Patrol & Alarm Response

Professional
Security Solutions
for Every Sector

K9 Security Services
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Risk Assessment & Loss Prevention

( 12 ) VIP & Executive Protection

0\ ol ot sl
@ Al Mosheer Modern Security Co.

Professional
Security Solutions
for Every Sector
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Al Mosheer Modern Securlty Securlty services in all sectors
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Transportation & Logistics
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Shopping Malls & Retail

B

Events & Entertainment

oy

Telecommunication

Philanthropy & Non-Profit
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Sectors Al Mosheer serves

\ WY /S

min E N

BN 1. Residential Compounds & Gated 4. Hotels & Hospitality

Communities Hotels, resorts, serviced apartments,

Security gates, patrols, visitor control, VIP guest protection, lobby security.
CCTV monitoring, and resident safety. B 5 Events & Exhibitions

‘ 2. Banks & Financial Institutions Crowd control, access gates, VIP zones,

Branch security, cash handling support, ™ and event emergency response.
. ATM monitoring, and access control.

B 6. Construction Sites

0] « 3. Educational Institutions s Asset protection, equipment guarding,

I night patrols, and contractor access
control.

/A . . R
“ Schools, universities, training centers,
a student safety, campus patrols.
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Sectors Al Mosheer serves
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7. Warehouses & Distribution Centers & 10. Airports, Ports & Border Logistics

Inventory protection, truck entry Cargo areas, terminals, restricted
control, and loading dock security. access zones, and vehicle screening.

8. Energy, Oil & Gas Facilities #® 11. Religious, Cultural & Heritage
Sites

Crowd flow, visitor safety, and
respectful site protection.

Refineries, power plants, utility sites,
s restricted-zone protection.

WAl Offices 12. Entertainment & Sports Venues
ey "—‘l Reception security, access control, Stadiums, cinemas, arenas, theme
W executive floor protection. } parks, crowds, and emergency control.

.




Why Al Mosheer Modern Security?

* Trained and licensed security personnel

e Modern security technology and equipment

e 24/7 monitoring and rapid response capability

e Established experience in safety and security operations

e Customized security solutions for each client

e Compliance with applicable security regulations and standards

e Strong focus on client satisfaction and long-term partnerships

At Al Mosheer Modern Security, we combine trained personnel, modern technology, and
disciplined operations to deliver dependable security solutions. Our approach is built on
trust, professionalism, and close coordination with clients to create safer environments and

long-term confidence.
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Sector Solutions Matrix

A snapshot of core solutions delivered across major client sectors.

Commercial Towers

ﬁ Residential Compounds
m Industrial Sites

f’o Education & Healthcare

SN &
vy N 0|8
N | | K
VI | &
N (| D &
VN S

e TN Warehouses & Logistics

Integrated ¢ Scalable ¢ Sector-Focused



Organizational Structure

Executive Management
Operations & Security Division

Regional Security Management

. Site Supervision
. Security Officers & Guards

. Human Resources & Training

. Technology & Security Systems

8. Compliance, Risk & Quality

9. Business Development & Client Relations

10. Finance & Administration
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Organizational Structure — Al Mosheer Modern Security

A clear organizational structure enables Al Mosheer
Modern Security to maintain efficient operations,
defined responsibilities, effective communication, and

accountable service delivery across all client sites.

Regional Security
Managers

Supervise security operations
across assigned regions and
ensure compliance with client
requirements and company
procedures.
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Executive
Management

Provides strategic leadership,
governance, decision-making,
and overall supervision of
company performance.

5

Site Security
Supervisors

Lead on-site security teams,

monitor guard performance,
ensure protocol adherence,

and respond to incidents.

Operations &
Security Division

Manages daily security
operations, guard deployment,
site coverage, shift planning,
and service delivery.




Organizational Structure — Al Mosheer Modern Security

Technology &
Security Systems

Oversees CCTV, access
control, monitoring systems,
communication tools, and
security technology
implementation.
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Security Officers &
Guards

Frontline personnel
responsible for protecting
client sites, controlling access,
monitoring activity, and
reporting incidents.

S

Compliance, Risk &
Quality

Ensures adherence to
regulations, company policies,
safety standards, risk
assessment procedures, and
service quality.

Human Resources
& Training

Handles recruitment,
screening, licensing, staff
records, training programs, and
continuous skills development.




Organizational Structure — Al Mosheer Modern Security

Business
Development &
Client Relations

Manages client
communication, proposals,

Finance &
Administration

Manages budgeting, payroll,
procurement, documentation,
. . administration, and financial
contracts, satisfaction follow-

. control.
up, partnerships, and account

development.
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Our Achievements

Workforce Development
Employed more than 3,000
Saudi nationals across different

branches and operational sites.

Training & Safety e Regional Expansion
Trained more than 3.000 g Expanded our branch network
employees in occupat’ional \\E f/ o= Hl | across multiple regions of the
health and safety, first aid, and Kingdom to provide security
field security expertise. & SEIERS s eE:
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Employee Welfare Strategic Partnerships
Improved employee Established service agreements

compensation, benefits, and with leading private companies
retention programs to support

workforce stability.

and government institutions.




Training & Development

+ Guard Recruitment, Screening & Vetting
+ Security Awareness & Site Protocol Training
+ Defensive Tactics & De-escalation

+ Emergency Response & Crisis Management

+ Fire Safety & First Aid
+« Customer Service & Professional Conduct
+ Radio Communication & Incident Reporting

Continuous Skills Development



TRAINING & PROFESSIONAL STANDARDS

Licensed

All our security guards are properly licensed and authorized to perform their duties. Name Tag Al Moshieer SecudtviBal
Each guard carries the required active license and identification while on duty. \ / R
Trained

Our guards complete structured security training before deployment. Ongoing training is also

- . . . - . - Sleeve Patch ——
provided for security officers, supervisors, and site teams to maintain professional performance. !
Fully Equipped
Our guards are equipped with communication devices and approved security tools to
support fast coordination and effective response. All equipment is carried and used in

. . . . . . Pressed Shirt,
accordance with applicable laws, permits, and client-site requirements.

/ Tucked Into Trousers
\ Duty Belt with

Radio and Security Tools

Presentable

Our guards report to duty in clean, professional company uniforms.
Uniforms are properly pressed, shoes are polished, and overall appearance is maintained to reflect Optional Holster S
discipline and professionalism. (if applicable)

Protocol-Oriented

Site protocols, responsibilities, emergency procedures, and reporting lines are clearly explained
to every guard assigned to the location. This ensures each team member understands their role
and follows the client’s operational requirements.

¥——___ Clean Pressed

Trousers

Punctual & Reliable
Our punctual and reliable guards help maintain the safety, security, and smooth operation
of each client site.
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Licensing & Compliance

Committed to regulatory compliance, professional standards, and responsible operations.

Licensed Security Provider

Operates as an authorized
security services company in
Saudi Arabia.

Safety Standards

Follows health, safety, and
emergency response
requirements at client sites.

2

ol
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Professional

Regulatory Compliance

Adheres to applicable laws,
sector regulations, and
client requirements.

Incident Documentation

Maintains reporting, escalation,

and documentation procedures
for site incidents.

Compliant ¢ Reliable

23]

Guard Licensing & ID

Ensures personnel are
screened, licensed, and
properly identified on duty.

Confidentiality &
Data Protection
Handles site information and

surveillance data with
discretion and care.
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' Quality Assurance & Supervision

Structured oversight, performance monitoring, and continuous service improvement.

Supervisor Site Visits

Routine inspections ensure
smooth operations and
visible leadership at

client sites.

Performance Evaluation

Measures guard conduct,
alertness, and service
effectiveness.

Monitor

Attendance Verification

Monitors guard attendance,

punctuality, and shift

continuity.

Incident Review & Reporting

Tracks incidents, follow-up

actions, and reporting

accuracy.

Perform

Uniform & Appearance Checks

Confirms professional
presentation and compliance
with company standards.

Client Feedback &
Corrective Action

Captures client input and
applies improvements to
service quality.

Improve e



Rapid Site Mobilization 24/7 Operational Coverage

_— 0 Deployment planning and 24/7 = Continuous service support
h )

site start-up aligned with with coordinated round-the-

project requirements. clock availability.
Supervisor Support Incident Escalation

s

;,: Regular supervision, Prompt response, escalation,

= inspections, and and communication for
operational follow-up. critical incidents.

Y

Y) Service Level Commitments

Reliable response standards and operational support that clients can depend on.

Shift Reliability

Consistent guard attendance
and seamless shift handover
procedures.

Reporting & Review

Daily, weekly, and monthly
reporting with ongoing
service evaluation.

Reliable e Responsive e Accountable



Technology & Equipment
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GPS TRACKING &
MOBILE PATROL TECHNOLOGY

Track patrols. Improve response. Manage routes in real time.

@
ACCESS CONTROL &

BIOMETRIC SYSTEMS
REMOTE BT

Secure entry. Verified identity. Controlled access. '
MONITORING N

" . J
24/7 visibility. Smarter monitoring. 4 P N AL MOSHEER i
Faster response. - 7 MODERN SECURITY g
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Al Mosheer Modern Security Co,

a4 AI-BASED
ijl THREAT DETECTION

Predict risks. Detect threats. Respond with intelligence.

AL MOSHEER

MODERN SECURITY

ALMOSHEER
MODERN SECURTY

r

24/7 Multi-Site @ Incident 2] Central ﬁj Biometric Visitor Secure =] Audit
Live Monitoring ST Surveillance Alerts &2 control Room L}m ') Verification Management Entry Points “@ Trail

SMART SECURITY
MANAGEMENT SOFTWAR

Centralize operations. Track incidents. Improve decisions.
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BODY CAMERAS & |
COMMUNICATION A
SYSTEMS

Connected teams. Clear communication.
Reliable evidence capture.
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. EMERGENCY SYSTEMS || DRONES &
& S AERIAL SURVEILLANCE

Aerial visibility. Faster inspection. Smarter perimeter protection.

ALMOSHEER
MODERN SECURITY

AL MOSHEER

JODERN SECURITY

EMERGENCY

RESPONSE KIT

Evidence Team
O Recordin: @ Coonlmation Fire Detection Alarm Emergency Rapid i Perimater Rapid Site |
5 Systems Monitoring Planning Response. F‘,ﬂ Aatlal Ftrol Live Video Feed

5 -~ Body-Worn Secure Radio
m Centralized 2= Incident N/I' Analytics & D Multi-site 4 ) Cameras Network
g Dashboard ZA Reporting sl Reports ::ﬁ:: Management

Surveillance Inspection




Technology & Equipment

CCTV & Remote Monitoring

Access Control & Biometric Systems
Intrusion Alarm Systems

Perimeter Security Systems

GPS Tracking for Mobile Patrols
Drones for Aerial Surveillance
Al-Based Threat Detection

Smart Security Management Software



Technology & Equipment

Body-Worn Cameras & Radio Communication
Vehicle Access Control & License Plate Recognition
X-Ray Scanners & Metal Detection Systems

Guard Tour Monitoring Systems

Visitor Management Systems

Fire Alarm & Emergency Response Systems




.®g
.
ttttt

-
L
........
.l
ooooooooo

.
. L]
L]
......

' -
‘--_——-" — \‘
: Door / Window E .
Motion Sensors ComtactSansore Glass-Break Detectors Vibration / Shock Sensors

="

- : 4



Electric / Smart Fencing Beam Sensors Perimeter Infrared Sensors Ground / Radar Detection Systems




Boom Barriers
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te Recognition (LPR / ANPR)
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Walk-Through Handheld X-Ray Baggage Explosive Detection Parcel Inspection
Metal Detectors Metal Detectors Scanners Devices Tools
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Communication & Command Equipment .

@ | "
EMERGENCY EMERGENCY |
PRESS ' ||l PRESS HERE

i | LIFT COVER
PUSH FOR HELP PUSH BUTTON
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: Public Address / Emergency Call Points /

Two-Way Radios /
Walkie-Talkies
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Incident Management ™ Recording & Evidence
Dashboards w” Storage Systems




Checkpoint 7
Main Entrance

Guard Tour
Patrol Systems

NFC / RFID
Checkpoint Readers

Patrol Verification
Devices

New Incident

Location

May 12,2025 10:30 AM

Descrigtion

individual seen loftering near the
loading area.

Mobile Incident-Reporting
Tablets




PTZ Cameras

Night-Vision Cameras

)
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Facial Recognition
Cameras

Video Analytics
Cameras




Visitor Management Systems

Visitor Registration

&

CHECK N

QR-Based

Digital Visitor Registration Access Systems

_ Visitor Badges &
ID Scanning Systems Badge Printers




Intercom Systems Video Door Phones Turnstiles Speed Gates




Emergency & Safety
Support Equipment

p 5J"

FIRE

EXTINGUISHER

FIRST AID

First-aid kits Emergency lighting Evacuation alarms Fire extinguishers Smoke/heat detectors



Security Vehicles & Field Equipment

Golf carts for Flashlights / Brogin focsmets Traffic cones and
compounds/malls tactical torches oy portable barriers

Patrol vehicles



Emergency Response Protocol

A clear escalation path for safe, rapid, and coordinated incident handling.
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Incident Immediate Supervisor Client Authority Report &
Detection Guard Response Escalation Notification Coordination Corrective Action
A threat, alarm, or The nearest guard The site supervisor is The client representative Relevant emergency The incident is
emergency is assesses the situation informed and mobilized is updated through the services or authorities documented and
identified on site. and takes first action. immediately. approved communication are contacted when preventive actions are
channel. required. implemented.

Detect ¢ Respond e Escalate ¢ Resolve
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Sample Security Deployments

Representative operational scenarios across key sectors served by Al Mosheer.
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Industrial Facility Security é Residential Compound Access Control

Gate control, patrol coverage, and perimeter protection for industrial sites. Visitor screening, access monitoring, and community protection services.
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Retail & Mall Security

Crowd management, surveillance support, and customer-facing security presence.

Warehouse & Logistics Security

Loading area oversight, vehicle checks, and asset protection for logistics sites.

Industrial e Residential e Commercial e Logistics



Our Partners

Al Mosheer Modern Security operates in accordance with the applicable regulations and requirements of the relevant authorities
in the Kingdom of Saudi Arabia. The company maintains professional relationships with government and private-sector entities
to support service quality and regulatory compliance.
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Eastern Health Cluster
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For Trading, Comml. Contracts Ltd.

L * L 4
NITI e 0 Xy
Nati | Industrial T"Stiltutf? "y
alor.aa nusr{é ra_lmng nstitute @ i C.LJC.)LUJ' bJIjq .- TR &
emclimll il emibogll Annall et | AS, i s et Searts SAMSUNG CLI.AJL?JI ?u:l.aJI a5 i
sagasall dylaill clanmillg &t Al Qussie International Company

An IS0 Certified Operation Maintenance and Construction Company
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Client Relationship & Service Assurance

Al Mosheer builds long-term client relationships through clear communication, reliable
service delivery, performance monitoring, regular reporting, and continuous improvement.

Improve Service
Continuously 21\ Scope

Assign Dedicated

Resolve Complaints
Account Manager

Quickly

Conduct Client Feedback © Deploy Tailored Security Plan
Reviews

ot s Provide Regular Reports Monitor Service Performance

Al Mosheer Modern Security Co.



Contact us

Qurtubah, Riyadh

Saudi Arabia \
92 00 14 584
info@almosheer.net

www.almosheer.net

Leban;{jl Syria

Israel

Jordan

Eritrea

Ethiopia

Iraq

Abha ~ NAJRAN
°© Najran
J.‘ o
Jizan

Yemen

Djibouti

Somalia

SAUDI ARABIA

rrrrrrr

Oman




Contact us

Leban;{jl Syria

Israel

Jordan
\ >
Sakaka

92.00 14 584 :

Iraq

Jeddah, Saudi Arabia

edina

Egypt -

Sudan

info@almosheer.net

Oman

Abha ~ NAJRAN

°© Najran
Ji ©
Jizan

Eritrea Yemen

www.almosheer.net
Djibouti

Ethiopia

Somalia




Contact us

Leban;{jl S
Al-Tabishi District, Prince ——— rag SAUDI ARAB'A
Mohammed bin Fahd Road, ) |
Dammam Saudi Arabia ’ X
By
92 00 14 584 W
Egypt
° Sudan
info@almosheer.net oman
Abha ~ NAJRAN
°© Najran
! .N ®
Jizan
Eritrea Yemen
www.almosheer/net | '
Djibouti
Ethiopia
Somalia
55
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Thank You

WWW.ALMOSHEER.NET
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